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“Anyone who works in a school for 30 “Anyone who works in a school for 30 
years is bound to have an effect on the lives of years is bound to have an effect on the lives of 
many students.  I can go to any surrounding many students.  I can go to any surrounding 
county and meet people who remember county and meet people who remember 
coming to our school and having a positive coming to our school and having a positive 
experience.  Just recently, a KY State Trooper experience.  Just recently, a KY State Trooper 
pulled me over with lights flashing.  He pulled me over with lights flashing.  He 
recognized my vehicle and wanted to thank me recognized my vehicle and wanted to thank me 
for the influence I had on his life.  He said, for the influence I had on his life.  He said, 
‘Bob, you just don’t know how you touched my ‘Bob, you just don’t know how you touched my 
life.’  So, you see, we never know what type of life.’  So, you see, we never know what type of 
an effect we have on the lives of the students an effect we have on the lives of the students 
who come through our doors.”who come through our doors.”



Morgan Co. ATC Principal Robert (Bob) Martin has been in education 
for thirty years and will officially retire on June 30, 2006.  

Martin, one of six children, was always the family member everyone 
went to when something needed to be fixed - he was and still is what we 
call in vocational technical education, “hands-on.”

From a long line of family teachers - his maternal grandparents, 
mother, four aunts, and a sister - Martin says, “there’s no question that 
my parents had some effect on my decision to become a teacher.” 

“My mother was a first grade teacher 
and also taught third grade.  She was 
presented the Ohio Teacher of the Year 
award in 1956 and 1957.  Then, when we 
lived in Michigan, she was given the 
Teacher of the Year award in 1973 and in 
1980,” says Martin.  “She was an 
outstanding teacher that everyone loved 
because she always cared about her 
students.”

Even with all the education influence 
from his family, Martin didn’t realize he 
had a gift for teaching until after he 
graduated from high school and enlisted

Martin during 
CPS training 
at summer 
conference.



in the Marine Corps.  He says that 
his four years in the Corps “had a 
huge influence in teaching me self-
discipline, how to work with people 
and how to lead.”

It was during this time (1969-73) 
that he learned how to convey 
information because he taught 
truck driving and was a “shooting 
instructor.”  He was comfortable 
with this experience because, once 
again, it was ‘hands-on.’  When he 
got out of the Marines, Martin went 
home.  He enrolled at Morehead 
State University (MSU) to become a 
welding technician. 

“My plans were to become a 
welding technician; but, my 
advisor, Mr. Pepper Tyree, asked 
me to help teach some welding 
courses.  Because of my teaching 
experience in the Marines and my 
love for welding, I accepted and



was hooked,” says Martin.  “They 
thought I was energetic and 
enthusiastic.  But more importantly 
to me, I knew that I had a way of 
explaining the material to students 
by getting on their same level and, 
it was ‘hands-on.’  It has always 
been a good feeling to know that 
someone learned a skill because 
they understood what I was trying 
to teach.”

Martin graduated from MSU with 
an associate degree in Applied 
Science and a bachelor of science 
in Vocational Education.  He began 
his teaching career at the Morgan 
Co. ATC (formerly called area 
vocational education center (AVEC) 
in 1976.  He was hired to teach mine 
mechanics, diesel mechanics and 
welding to adult students.  In 1978, 
he left to become the adult welding 
instructor at the Boyd Co. AVEC.  

Photo: (left to right) Morgan Co. ATC Secretary 
Teresa Johnson and Martin.

“It has been great working with Bob Martin,”
says Johnson.  “He has an ability to 

communicate with students.  They know he 
supports their efforts and will go the extra mile 
to help them.  He is one of a kind and once you 

get to know him, you will never forget him 
because he cares about all of us.”



He stayed for six months and was asked to return to Morgan Co. In the fall of 
1978, Martin decided to go home.  His wife was pregnant and the move would 
allow them to be closer to family. In 1993, he accepted a position at the 
Rowan State Vocational Technical School (now called Maysville Community 
and Technical College – Morehead Campus).  There, his primary duties were 
to teach secondary students and he also helped with postsecondary 
students.  He stayed until 1998.

During his tenure at Rowan STVS, he was part of the first group of 
instructors to go through the American Welding Society’s (AWS) Certified 
Welding Inspector (CWI) certification process.

“At that time, KY Tech did not have any instructors in the system to do this 
type of training.  We received certification training from AWS,” says 
Bob. “There were approximately 20 KY Tech instructors who went through
that training and we can all thank Tim Turner, who was a welding instructor at 
Elizabethtown SVTS at the time. Before he passed away, Tim was the driving 
force in putting together industry certified training within our welding 
fraternity. From that point on, other programs jumped on the bandwagon and 
lined up with their respective industry certification standards. We have come 
a long way and it’s something we can all be proud of for our system.”

In addition to his regular teaching position, Bob also taught welding and 
metallurgy in the associate degree program as 
an adjunct professor at MSU.  In 1998, he left 
teaching and became the Morgan Co. ATC principal. 



Connecting with students has always been important to Bob Martin – whether 
he served in a teaching capacity or in his current position of principal.  

“I have always enjoyed seeing light bulbs go off in the eyes of my students.  It’s 
important to take the time to talk to kids on a one to one level; whether you talk 
about the subject you are teaching or about life in general.  It’s a rush to hear a kid 
say, ‘Oh, I hadn’t thought of that,’ or ‘I get it,’” says Martin.  “Because these kids 
spend more time with us, they sometimes tell us about all the things that are 
important to them.  Even as a principal, I still get to sit down and talk with kids to 
see what they are thinking.”

During his teaching career, Martin has had an opportunity to teach hundreds of 
adults and secondary students, and still has contact with many to this day.  He 
says his best class of students was in 1988.

“They were my second year welding 
students and they could do anything. They 
made me teach better because they were so 
good.  They wanted to continue learning 
because they were interested in welding and I 
wanted to teach them all I knew,” says Martin. 
“Today, every one of those 18 students is 
successful. Some own their own company; 
one is a pharmacist and even worked his way 
through pharmacy school as a pipe fitter; and 
three are KY state troopers.  They were all self 
starters and a great group of students.”

Martin takes time to 
visit with students in 
the CAD class.



In addition to teaching and holding the title of 
principal, Martin has been an assistant football coach 
at Morgan Co. High School for the past seven years.  
(He played football in high school and in the Marine 
Corps).  He became interested in coaching because of 
Bruce Herdman, who was the assistant principal at 
the high school and football coach for many years.

“We became friends because he saw what 
vocational technical education was all about and 
supported our efforts. The last year he coached, he 
asked me to help out.  He was like a mentor to me and 
it always amazed me how he got the most out of our 
kids.  He had the ability to get right up into the face of 
a kid.  Once he was through with what he wanted to 
say, he would turn right around to give that kid a hug 
and say everything would turn out all right.  I want to 
be remembered like he is remembered because he 
made a positive impact on those kids,” relays Martin. 
“Being an assistant coach on the football team shows 
students that I’m more than just a principal. They see 
me at the high school and because of that visibility; 
they can see that I have an interest in them.  Some of 
those kids on the team enjoy being here and 
positively promote our school because of that 
connection.”

Martin is pictured with Ryan 
Buckner, a freshman 

information technology 
student who is the offensive 

center for the Morgan Co. 
HS football team.  He is also 

a Roberts Scholar.  

“He’s a great kid, good 
student and will be an 

outstanding center for our 
football team,” says Martin.



IT Instructor Nathan Frederick 
and  Martin 

Photo below:  Martin and CAD Instructor Garry Photo below:  Martin and CAD Instructor Garry 
Harper.Harper.

““I have worked for Mr. Martin for just under I have worked for Mr. Martin for just under 
two years and it has been a valuable learning two years and it has been a valuable learning 
experience,experience,”” says Garry Harper.  says Garry Harper.  ““II’’m pursuing m pursuing 
my principal certification and want to run a my principal certification and want to run a 
school just like Mr. Martin runs Morgan County school just like Mr. Martin runs Morgan County 
ATC.ATC. While taking classes and talking to While taking classes and talking to 
teachers from other schools, I have had an teachers from other schools, I have had an 
opportunity to learn about many issues we face opportunity to learn about many issues we face 
in career and technical education.in career and technical education. ItIt’’s important s important 
to me that I have a leader who has my best to me that I have a leader who has my best 
interests at heart and supports my efforts in the interests at heart and supports my efforts in the 
classroom.  Mr. Martin is a dedicated principal classroom.  Mr. Martin is a dedicated principal 
who supports his teachers and cares about all of who supports his teachers and cares about all of 
the students in our school.the students in our school.””

Photo:  Martin 
and Auto Body 
Repair Instructor 
Eddie Sheets 
take a moment to 
look over the 
work of a 
student.

“Mr. Martin 
has been very 
helpful in getting 
me what I need to 
effectively teach
my class,” says Sheets.  I appreciate his help and 
guidance.”



“With the help of this staff, I think we have made a difference in this school 
district and in our community. We have made our school a place where we 
project a can-do attitude and are looked upon in a much better light than 
during the first twenty years of its existence. My faculty and staff have worked 
with dedication for our students, the school and we all have a strong belief in 
the KY Tech System. Without that, no principal can be successful.  I’m proud 
of this staff, our school and what we have done to help students succeed in 
life.  I have no regrets.”

“Mr. Martin has been an 
inspiration to me throughout 
my career.  He has been my 
teacher, friend, boss, and even 
a father figure,” says Welding 
Instructor Scott Linkous. “It 
has been an honor and 
privilege to be acquainted with 
someone of his stature.  It’s 
not very often that a person 
gets an opportunity to work for 
someone who has had such a 
positive influence on his or her 
employees.  I consider myself 
a lucky man to have been one 
of those fortunate persons.  
His knowledge, wisdom, and 
kindness will be greatly 
missed at Morgan ATC.”

Martin and Scott Linkous



Morgan Co. ATC Steering and Advisory Committee Meeting Morgan Co. ATC Steering and Advisory Committee Meeting 
for SACS Continuous Improvement Processfor SACS Continuous Improvement Process

On May 9, 2006, Bob Martin presided 
over his last official Morgan Co. ATC 
Steering and Advisory Committee 
meetings.  

Martin had a special treat.  He is not 
only known as a principal and football 
coach, he is also revered as the 
smoked barbeque master of Morgan 
Co.  He cooks after football games and 
for all the members of his school’s 
steering and advisory committees.  

Photo at right:  
Martin with 
members of 
the 
Automotive 
Technology 
Advisory 
Committee. 

This year’s menu included 
smoked pulled pork. 

“I started cooking this 
pork at 7:30 a.m. so it 
would be ready by our 6:00 
p.m. dinner.  Our advisory 
members enjoy a good 
meal and we make sure 
they get one.” 



Question and Answer Session with Bob Martin

Q: What do you consider to be the most important issue in Vocational Technical 
Education in Kentucky today?

In my opinion, I feel like that we, as leaders in this system, understand that there needs 
to be a mix of academic and vocational training. However, we are not English, science 
or math teachers. What needs to happen is more integration of the academic instructors 
with our teachers on a daily basis – but this means that we may have to hire those 
positions in KY Tech to reach the goals set before us. So, if we have these instructors 
on staff, we can work toward academic achievement and credit for technical programs 
without difficulty.

We found this to be true when we integrated geometry and CAD. (The high school 
provides us with a math teacher.) The ultimate results showed that when both teachers 
worked together and taught in the same classroom, math concepts were learned 
through practical application.  Both teachers had and continue to have a great working 
relationship and saw the value of team teaching.  It made a difference in the overall 
passing rate of students and both teachers help during class.

Another piece of this issue is that our OCTE academic consultants should be made 
available to come out and help us write the course sequences and basic course syllabi 
to reduce duplication of efforts by all the instructors across the system. This should 
work across the system, unless a specific task or competency is requested by an 
industry within that school service area.

Q: What are the qualities that make a good principal?

Without question - honesty and compassion. The job of a principal is to be sure that our 
teachers are protected and have the tools necessary to teach effectively in the



Photo at right (left to right):  Wayne Levandowski, a retired 
GM millwright welder who serves on Welding Advisory 
Committee and Martin.  During the advisory dinner, 
Levandowski presented a multiple wood grain cutting board 
to Martin. 
“We are going to miss him,” said Levandowski.  “He’s a great 
guy and we all know he is for the students.”

classroom and that our students are in a safe environment. It’s important to me that 
my students know that I’ll go to bat for them.

I also believe it’s important to protect your people – just as I believe it is the job of my 
boss to protect the staff and administration of every ATC.

Q:  In your opinion, how does an ATC integrate into the community?

It depends totally on the principal and the staff.  It depends on how hard they want to 
work to bring the school into a community awareness so that people understand the 
importance of vocational technical education and what it means to develop the skills 
necessary to become successful.  In my opinion, our job is to teach students skills, 
but, we must also teach them how to be successful in life and what they can do to 
make their community a better place to live.

Q:  What single item would you bury in a time capsule?

Pictures of all of my students.  The reason for this is that in forty years when the 
capsule is opened, I would like someone to ask 
those students, ‘Who had the biggest influence on 
you when you were in school?’ I hope a few say, 
‘Bob Martin.’



Q:  What advice would you provide to a new principal within the system?

Always do the right thing. Don’t be afraid to stand up for what you believe in; 
especially when it comes to helping your teachers and students. Without the students, 
there is no system.  Without the teachers, there is no one to teach the students.

Q: Is there any one student that has made an impression on you?

Yes – Scott Linkous. Scott came to me as a sophomore with a variety of issues. He 
took my class for three years, graduated and went to Rowan SVTS. During the time I 
had him in high school, he applied himself in learning all the skills I tried to teach him.  
As if it were fate, I ended up following him to Rowan and became the welding teacher at 
that school. He completed the two-year program at Rowan and then went on to the 
workforce at Link Belt as a welder.

I emulated my teacher when I went through school and I feel as though Scott emulates 
some of my style. When the welding position opened, he was interested and our 
committee hired him as the new instructor. So, I consider this a home run. He was a 
student in our system, applied himself at the postsecondary level, worked in industry 
and came back to us as a teacher. He is wonderful with students and has the ability to 
relate to all of their needs as well as instruct them in class  His students know without a 
doubt that he cares about their well being and teaching them how to be a welder.”
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Martin and 
members of 
Elaine Bartlett’s 
Health Sciences 
Advisory 
Committee.


